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AGENDA FOR MEETING OF THE BOARD OF DIRECTORS 
OF 

REINVESTMENT ZONE NUMBER TWENTY-SEVEN, CITY OF HOUSTON, TEXAS  
AND 

MONTROSE REDEVELOPMENT AUTHORITY, CITY OF HOUSTON, TEXAS 
 

Notice is hereby given that the Board of Directors of Reinvestment Zone Number 
Twenty-Seven, City of Houston, Texas (the “Zone”), and along with the Board of 
Directors of the Montrose Redevelopment Authority, City of Houston, Texas (the 
“Authority”), will hold a regular meeting on Monday, March 18, 2024, at 6:30 p.m., at St. 
Stephens Episcopal Church, 1827 W. Alabama Street, Havens Center, Houston, Texas*, 
with supplementary access via Zoom videoconference; REGISTRATION FOR THE 
VIDEOCONFERENCE IS REQUIRED and can be done at 
https://tinyurl.com/cynfuu47, to consider, discuss and adopt such orders, resolutions 
or motions, and take direct or indirect actions as may be necessary, convenient, or 
desirable with respect to the following matters: 

  
1. Establish quorum and call to order. 
2. Receive public comment. 
 (A statement of no more than 3 minutes may be made of items of general 

relevance.  There will be no yielding of time to another person.  State law 
prohibits the Board Chair or members of the Board from commenting on 
any statement or engagement in dialogue without an appropriate agenda 
item being posted in accordance with the Texas Open Meetings Act.  
Comments should be directed to the entire board, not individual members.  
Engaging in verbal attacks or comments intended to insult, abuse, malign, 
or slander any individual shall be cause for termination of time privileges.) 

3. Minutes. 
4. Financial matters, including report from Finance Committee, report from 

bookkeeper, review financial information, and authorize payment of 
invoices.  

5. Projects and Planning: 
a. Projects and Planning Committee report; 
b. report from Gauge Engineering, including:  

i. update on sidewalk improvements along West Gray, 
including consider pay applications, change orders, as 
appropriate;  

ii. update on Montrose Boulevard improvements, Segment One; 
iii. update on Waugh Drive extension project from W. Dallas 

Street to Allen Parkway;  
iv. update on Westheimer Road DCR project; and 
v. update on Cherryhurst Sidewalk improvement project.  

6. Receive update from The Goodman Corp. 

https://tinyurl.com/cynfuu47
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7. Public Engagement matters, including Public Engagement Committee 
Report and receive update from Hollaway. 

8. Affordable Housing Affordable Housing Committee report. 
9. FY 2025 Budget and Process.  
10. Report from Zone administrator. 
11. Announcements regarding workshops, seminars, and presentations 

relating to Zone and Authority matters. 
12. Discuss meeting schedule and proposed agenda items for upcoming Board 

meeting(s). 
13. Receive public comment. 

(A statement of no more than 3 minutes may be made of items of general 
relevance.  There will be no yielding of time to another person.  State law 
prohibits the Board Chair or members of the Board from commenting on 
any statement or engagement in dialogue without an appropriate agenda 
item being posted in accordance with the Texas Open Meetings Act.  
Comments should be directed to the entire board, not individual members.  
Engaging in verbal attacks or comments intended to insult, abuse, malign, 
or slander any individual shall be cause for termination of time privileges.) 

 
  

  
              

 
 
*The Board will conduct an in-person meeting at its physical meeting location.  As an 
accommodation during the current levels of transmission during this COVID-19 virus 
epidemic emergency, the Board is making available a video and/or telephone option 
for members of the public to listen to the meeting and to address the Board during the 
public comment item. Members of the Board may participate via videoconference in 
accordance with the requirements of the Texas Open Meetings Act, provided a 
quorum of the Board meets in-person, REGISTRATION FOR THE 
VIDEOCONFERENCE IS REQUIRED and can be done at 
https://tinyurl.com/cynfuu47, and upon registration, a telephone number to join via 
teleconference, a link to join via videoconference, and a password to access the 
conference will be provided.  

https://tinyurl.com/cynfuu47






















Tax Increment Reinvestment Zone (TIRZ) #27 – Montrose 
Committee Report Form 

Committee Name:  Projects and Planning Committee Date of Meeting: 3/1/2024 
 
Chairperson: Joe Webb 
 
Attendees:  

 

Joe Webb  Abby Noebels 
Amanda Flores  Muhammad 
Sanjay Bapat  Jim Webb 
Kristi Miller  Patti Joiner 
Walter Morris   
   
 

Meeting Report 
 
Agenda 

• Director Flores intro to Projects and Planning Committee 
• Discussion regarding Wharton School Town Hall attendance April 6th 
• Gauge Engineering Project Status Report 

o Discussion regarding Stanford Project 
o Discussion regarding West Dallas Project 
o Discussion regarding Montrose Blvd 100%  

• Goodman Coporation Grant Funding Status Report 
o Discussion regarding FTA funding process 

Notes 
• The Committee welcomed Director Flores in to the P&P Committee 
• Joe Webb discussed the Wharton School Town Hall meeting coming up in April 6th 
• Muhammad presented the Gauge Status report 
• The Goodman Corporation presented the Goodman Coporation Grant and Funding status report 



PROGRESS REPORT 
MARCH 2024 
MONTROSE/TIRZ 27 

 

11750 Katy Freeway, Suite 400 
 Houston, TX 77079  

 

WEST GRAY SIDEWALK 

• Punch list items completed. 

• TDLR Inspection completed. 

• Coordinating with the City the final completion walk-through meeting.  

 

MONTROSE BOULEVARD IMPROVEMENTS 

• Submitted 100% plans. 

• Opinion of Probable Construction Cost is completed. 

 

WAUGH DR EXTENSION IMPROVEMENTS 

• Kicked off the team internally – DCR Intake Form only. 

• Project currently paused as new administration evaluates lane reduction projects. 

 

WESTHEIMER RD DCR IMPROVEMENTS 

• Traffic analysis ongoing 

• Drainage analysis ongoing 

• Project currently paused as new administration evaluates lane reduction projects. 

 

CHERRYHURST SIDEWALK IMPROVEMENTS 

• Kicked off the team internally. 

• Began field work and data collection.  

•  



Tax Increment Reinvestment Zone (TIRZ) #27 – Montrose 
Committee Report Form 

Committee Name:  Public Engagement Committee Date of Meeting: 3/4/2024 
 
Chairperson: Lisa Hunt 
 
Attendees:  

 

Amanda Flores  Rosaura Martinez 
Connor Stokes  Jeff Reichman 
Patricia Joiner  Walter Morris 
   
   
   
 

Meeting Report 
 
Agenda 

• Discussion regarding invitee list 
• Discussion regarding draft presentation materials 

 
Notes 

• The Committee discussed the number of registered attendees for the March 14th meeting 
• The Committee reviewed drafted materials and run of show for the March 14th meeting 



 

1 
 

Progress Report: Montrose TIRZ Regular Meeting – March 18, 2024 

Hollaway Environmental + Communications Services

Activities completed or in progress this period: 

• Participation in scheduled Projects and Planning Committee, Affordable Housing Committee, and Public 

Engagement Committee meetings. 

• Media inquiry and response coordination with the Montrose TIRZ Board Chair and Vice Chair. 

• Establishment of the Montrose TIRZ Facebook page and development of a 30-day social media content 

calendar. 

• Planning activities and development of supporting materials for the March 14, 2024, Montrose TIRZ 

Proposed Multi-Family Property Rehabilitation Pilot Program Workshop. 

• Execution of the March 14, 2024, Montrose TIRZ Proposed Multi-Family Property Rehabilitation Pilot 

Program Workshop. 

o The purpose of the workshop was to: 

▪ Provide information about the proposed pilot program. 

▪ Receive input on the proposed pilot program and its associated qualifications under 

consideration by the Montrose TIRZ. 

▪ Hear about challenges and opportunities associated with small-footprint, multi-family 

rental properties in and around the Montrose neighborhood.  

o The purpose of the proposed pilot program is to: 

▪ Assist qualified property owners in applying for grant funding aimed at the rehabilitation of 

small-footprint, multi-family rental properties (24 units or less) in and around the Montrose 

neighborhood.  

▪ Support the refurbishment and improvement of affordable rental properties.  

▪ Ensure continued availability of affordable rental units.  

▪ Enhance the overall quality of housing in and around the Montrose neighborhood. 

o Approximately 25 people participated in the workshop, which included a brief presentation about 

the Montrose TIRZ and the proposed pilot program before breaking out into facilitated small-group 

discussions to receive feedback from participants. 

Activities expected to be complete next period: 

• Participation in scheduled Projects and Planning Committee and Public Engagement Committee 

meetings. 

• Media inquiry and response coordination with the Montrose TIRZ Board Chair and Vice Chair. 

• Documentation of the March 14, 2024, Montrose TIRZ Proposed Multi-Family Property Rehabilitation 

Pilot Program Workshop and continued coordination with the Affordable Housing Committee on next 

steps for the proposed pilot program. 

• Coordination with the Board Chair and Public Engagement Committee regarding proactive strategies to 

engage media and elected officials regarding Phase I of the Montrose Boulevard Improvements Project. 



Tax Increment Reinvestment Zone (TIRZ) #27 – Montrose 
Committee Report Form 

Date of Meeting: 3/11/2024 Committee Name:  Affordable Housing Committee 

Chairperson: Lisa Hunt 

Attendees: 

Lisa Hunt Amanda Flores 
Rosauara Martinez Connor Stokes 
Jeff Reichman Patricia Joiner 
Walter Morris 

Meeting Report 

Agenda 
• Discussion regarding meeting with small property owners and lenders

o Discussion regarding process for March 14th meeting with small property owners and
lenders

o Discussion regarding presentation materials for March 14th

Notes 
• Hollaway presented the materials for the run of show and presentation for the March 14th

meeting.
• The Committee reviewed and finalized the materials.



Montrose TIRZ 27 Board Meeting March 19th, 2024: Knudson 

Report Knudson Activity with the Montrose TIRZ: 

General Board: 

• Checked the City of Houston Plat Report for new plats within the TIRZ boundaries
• Took meeting minutes and created agendas for all Committee meetings;
• Helped with information sharing between the Montrose TIRZ and the City of Houston;
• Assisted in technical help to the Directors;
• Efforts to make updates to the Montrose TIRZ website with the help of the Webmaster;
• Updated and populated the Montrose TIRZ #27 Shared Folder use for simplified information

sharing;
• Managed the Montrose info email;
• Provided Knudson reports for the TIRZ Board Book.

Affordable Housing Committee: 

• Attended 1 Committee Meeting;
• Attended March 14th Community Meeting with Property Owners

Projects and Planning Committee: 

• Attended 1 Committee meetings;

Finance Committee: 

• No Board Action needed

Public Engagement Committee: 

• Attended 1 Committee meetings;
• Managed the Montrose info email;
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